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® Call to Order

® Pledge of Allegiance

® Approval of the May 25, 2016 Minutes

@ Right-of-Way Permit Kaizen & Online Permit Submittals/Reviews
® FY 2016 Budget Overview

® Comments from the Chief Engineer and General Manager

@ Summary of Recent Actions by the Board of Directors

® Other Business and Comments from the Public




Right of Way Permit
(Kaizen) Process
Improvement Status

Ken Proksa
Mike Jones

A



FCD Ad Hoc Task Force

22 external FCD stakeholders convened by BOS Chairman
Denny Barney 4-29-14.

Identified 17 recommendations for District improvements.
Recommendations adopted by BOS 9-8-14

# 1 recommendation: “To promote the lean management
philosophy throughout the department by conducting
several facilitated Kaizen events with customers, staff and
management on specific processes directly impacting

service to citizens”.




Right of Way Permit Kaizen

e Right of Way Permit process important to ensure
Integrity of District property and public safety. All
entities must obtain a ROW permit to enter District
property to perform construction, removal, repair or
maintenance.

« ROW permit process was identified as both cumbersome

and inefficient.



Participants
3 V2 day Kaizen conducted 2/2-2/5/15

Ken Proksa - Deputy Director, Flood Control District

Bryan Slepian-Facilitator, West Monroe Partners

Mike Chase -Stanley Consultants

Dan Bonow -Pulte Homes

Sheri Furrow -Salt River Project

Kris Luna -City of Peoria

Paul Hoskin - Hoskin-Ryan Consultants

Cathy Regester -Hydrologist, Acting Branch Manager (FCD Eng Div)

Angie Hardesty - Right of Way Permits Specialist (FCD Eng. Div)

Mike Jones - Civil Engineer (FCD Eng. Div)

Erik Arntz - Inspector (FCD Op & Maintenance Div)

Lisa Amos -Property Management Supervisor (FMD Real Estate Div)

Roseann Osborn-Perez-Information Technology Center (ITC), Division Manager
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Key Recommendations

STREAMLINE INTERNAL PERMIT REVIEW PROCESS

WEB-BASED ONLINE APPLICATION & PAYMENT PROCESS
Integrated FCD database
Communications captured in FCD database

Establish & publish standards

Admin support & centralized filing

Schedule weekly meeting time slots for permit applicants
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Implementation

* Instituted Permit Pre-application & application customer checklists
» Provided admin support to Permit Specialists

 Developed & published design standards for customers

« Established weekly meeting days/times with permittees

* Organized workspace & established central files

e DEVELOPED AND IMPLEMENTED ONLINE PERMIT APPLICATION-ONBASE
EPLAN




Online Application

ALLOWS THE CUSTOMER TO UPLOAD DOCUMENTS AND VIEW STATUS OF
PROJECTS ONLINE 24/7

ELIMINATES NEED FOR PAPER COPIES, REDUCES CUSTOMER AND FCD
COST

ONLINE 8/71/2016
8 PERMIT SUBMITTALS ALREADY IN PROCESS

1 PERMIT ALREADY APPROVED




Customer Web Portal

Sign In or Register

Sign In
User name *

Password *

Forgot Name/Password

Don't have an account? Click here to register.
West of Central Averus

Ange Hardesty
NOTE: To fully utilize the ROW Permits Online system you must use ROW Purmits Speciakst
Internet Explorer. (60Z) 506-5476

Customer Permit Applications

poweRenaY (

Right of Way Use Permits Online
Settings

Start Mew Permit View witin Last 6 Montns |~ @
Group Permit Number Name Create Date Status

Review Type
I Selacl Revew Type | v <None> 20MEP104 Mikes Test Project TH32016 Pre-Application

Add Permit




Document Upload

5 FLOOD CONTROL DISTRICTE L L _é e :i! 3
Maricopa County, Arizo ‘& - R ¢ w\r i

——

rowereo sy OnBase
Right of Way Use Permits Online Sign Out

Permits Settings Profile

Permit Information Plan Documents Re__vi_ew Documents Appmved Documents Related Projec_ts Project Invitations

Permit Number "
2016P104 Upload \

G| [_oms | Stats: Ready

<None>

Mikes Test Project

Status O TL.L Name Phase Sheet Type Description Revision Upload Status  Acti
Pre-Application O 2014-09-12 - DU3S Final Drainage Report (Signed) Pre-Application  Drainage Report 2 Bx
O 2014-12-18 — FCD Channel Liner Replacement Plans  Pre-Application Civil Plans 2 Bx
O Existing Pre-Application Drainage Models 3 Ex
Review Comments for Permit Number 2016P 104 Resolution Pre-Application Comments Response 1 Ex

Review Status




Permit Invitations
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roweren sy OnBase

Right of Way Use Permits Online Sign Out

Permits Settings Profile

Pemillnfm‘nahnn F‘[an Documents Re\ﬂe\v Bocurn.ents Apprwed Docmnm Rshthmh Project Invitations

Manage Invitations Invite User
Permit Number 9 e T

2016P104
Grou
<NEI::E3- Email address User name Invitation Type Status Grant Access Revoke Access
Name miriameber@mail. maricopa.gov MIRIAMEBER  Project  Upload Access [ x|
3 ) Upioad Access
Mikes Test Project
Status

Pre-Application

Permit Invitations




ePlan Review

Preject
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4| Mikes Test Project - [20160104]
Project Information
Plans and Documents.
Review Cycle Decuments
Appioved Plan Documents
Documents Pending Delete
Eelated Prejects

Creste
B Project nformaiion
Pregect Mame  Mikes Test Preject

Review Type  Peimet Application

Project ID ML6PIN Start Date 7372016
Alternate I Review Status  Review Cyole 4, Cloted
Site Addeess  Dumage Phoenis, AZ, 55334 Vi Adiiiorad kfcrmatics

e Br/2006 - 822006 (Cke) [

Reviewer Due Date 31072016
Revview Cyche Due Date 3127216
Reviews Completed boatofl

Project Documents

Dogument Approved | Reviewed | Open Comaments | Markups | Description | Revisions Revision Date

& Mi14-03-12 - DUBS Final Drainage flepor (Segned) (FOF) - PRE-APPLICATION - DRAIMAGE REPORT es Yes 2 TAARE
 MR4-12-18 - FCD Charnel Liner Replacement Plans (POF) - PRE-APPLICATION - CVIL PLAMS Wes Yes 2 T4 086
& Euisting (ZIF) - PRE-APPLBCATION - DRAINAGE MODILS Wes £ TFI4/ 008
=  Review Comments for AR - PRE-APPLICATION - COMMENTS RESPONSE 1 174208

ePlan Review




LDENERAL NUITEDS FUR RILAT-UF VWAT FERNIITS

ALL CONSTRUCTION WITHIN FLOOD CONTROL DISTRICT (DISTRICT) RIGHTS-OF-WAY JURISTHCTION SHALL CONFORM TO THE
LATEST MARICCOPA ASSOCIATION OF GOVERNMENTS (MAG) SPECIFICATIONS, UNLESS THE STRUCTURE INVOLVED IS A DAM. IF
THE STRUCTURE IS A DAM, SPECIAL PERMIT REQUIREMENTS WILL APPLY. DAM SHALL MEAN A STRUCTURE THAT IS UNDER THE
JURISDICTION OF THE ARIZONA DEPARTMENT OF WATER RESOURCES AND IS DEFINED IN ARIZONA REVISED STATUES 45-1201.
CONTRACTOR MUST OBTAIN NECESSARY DISTRICT PERMIT PRIOR TO COMMENCEMENT DF CONSTRUCTION WITHIN DISTRICT
RIGHT-OF-WAY AND MAINTAIN A COPY OF THE PERMIT ON THE PRCJECT SITE AT ALL TIMI

NOTIFY THE DISTRICT'S PERMITS INSPECTOR AT 602-525-7813 OR 602-330-9820 AT LEAST d& HOLI RS PRIOR TO ANY WORK BEING

L

L

Zoning: sSuP-P
L PERFORMED IN THE DISTRICTS RIGHTS-OF-WAY. s
: 4. CONTRACTOR PERFORMING EXCAVATION OPERATIONS IS RESPONSIELE FOR LOCATING AND PROTECTING ALL UNDERGROUND
UTILITIES. Sile Area: 1,700,240 S.F.
5. ALL COMPACTION AND BACKFILL WITHIN DISTRICT'S RIGHT-OF-WAY SHALL CONFORM TO THE LATEST MAG SPECIFICATIONS. 35%
COMPACTION REQUIRED UNLESS STIFULATED OTHERWISE IN THE DISTRICT S PERMIT.
6. ANY DAMAGE TO DISTRICTS STRUCTURES, EQUIFMENT, MATERIALS, VEGETATION, ANDVOR PROPERTY SHALL BE REPLACED
ANC/OR REPAIRED IN-KIND TO THE SATISFACTION OF THE DISTRICT.
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Project:  Phoenix Country Day School
Project ID: 2016P103
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OM-2 Review Cycle: 1 Open

Marked Document Set




Still to Come

— Online Payment by 12/31/16

Sy D

- -

— Mobile inspection application for
Inspectors by 12/31/16

A
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Questions ?
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Information Item Agenda Item # 5

2016 Budget Overview

Chris Hall
Finance Director

A



FY 2016/17 Issue:
New Accounting System

Starting in July 2016, the County has moved from its antiquated
Enterprise Resource Program (ERP) to a new system called
Advantage 3x.

The changeover has temporarily resulted in limited reporting
functionality.

As a result, none of the following numbers can be independently
validated and should not be considered final until such validation
oCccurs.




Budgeted Fund Sources

Interest, $100,000

\//_Permits, $174,600

Intergovernmenta
$34,453,000

Property Tax & In Lieu
Payments, $49,104,042

Grants, 5345,[][}[}_\_\/
Data Sales, Excess Land, &

Misc., $263,612

FCD Beginning Fund
Balance 527,042,807

FY 2016 Fund Sources ($111.5 M)



Actual Fund Sources

Interest, 209,107 Permits, $269,856

Intergovernmental,
$28,234,928

Property Tax & In Lieu
Payments,
549,176,554

Grants, $521,291

Data Sales, Excess
Land, & Misc.,
$2,112,711

FY 2016 Fund Sources YTD: $80,524,447 + Beginning Balance $27,042,807
Total: $107,567,254



Comparison of Budgeted

VvsS. Actual Revenues

Source Budgeted Actual Difference

Property Tax & In Lieu Payments S 49,104,042 S$49,176,554 S 72,512
Data Sales, Excess Land, & Misc. S 263,612 S 2,112,711 S 1,849,099
Grants S 345,000 S 521,291 S 176,291
Intergovernmental S 34,453,000 $28,234,928 S (6,218,072)
Interest S 100,000 S 209,107 S 109,107
Permits S 174,600 S 269,856 S 95,256
Total S 84,440,254 580,524,447 S (3,915,807)




Budgeted Expenditures

Executive, $1,302,679 Engineering, $6,277,975

FMS, 52,103,884

Other Capital Improvement,
Real Estate, 5687,351

$16,765,000

0&M, 58,513,850

PPM, 56,894,704

GIS, $1,129,475
ITC, $1,277,316

Admin, 54,308,159

Grants, 5345,000

NRCS Capital Improvement,
$51,235,000

FY 2016 Budgeted Expenditures (5100.8 M)



Actual Expenditures

Executive, 5920,950 Engineering,
55,955,253
FMS, 51,706,103

Real Estate, 5461,406

Other Capital
Improvement,
510,493,467

O&M, 57,509,544

PPM, 55,099,614

GIS, $891,217

ITC, 51,252,959

Admin, 54,292,789

MRCS Capital
Improvement,
540,871,678

Grants, 5598,123

FY 2016 YTD Expenditures: $80.1 M ($100.8 M)



Comparison of Budgeted
vs. Actual Expenditures

Expenditure Budgeted Acutal Difference
Executive S 1,302,679 S 920,950 S (381,729)
Engineering S 6,277,975 S 5,955,253 S (322,722)
FMS S 2,103,884 S 1,706,103 S (397,781)
Real Estate S 687,351 S 461,406 S (225,945)
O&M S 8,513,850 S 7,509,544 S (1,004,306)
PPM S 6,894,704 S 5,099,614 S (1,795,090)
GIS S 1,129,475 S 891,217 S (238,258)
ITC S 1,277,316 S 1,252,959 S (24,357)
Admin S 4,308,159 S 4,292,789 S (15,370)
Grants S 345,000 S 598,123 S 253,123
NRCS Capital Improvement S 51,235,000 S 40,871,678 S (10,363,322)
Other Capital Improvement S 16,765,000 S 10,493,467 S (6,271,533)
Total Budget S 100,840,393 S 80,053,103 $ (20,787,290)




Small Projects
Approved for FY 2016

FY16
FY16
Description Forecast Forecast | Partner Status
() Initiat | . ¥ City
Current

Cadwater Bivd. Channel 45 182 Gilbert | Final invoice processed(ing).

2nd Avenue & Solomon Drainage |mprovements 250 250 Mesa  |Final invoice processed(ing).

Emerald Acres Drainage Improvements 250 250 Mesa _ |Final invoice processed(ing).

Royal Palms Drainage Improvements 109 149 Mesa |Final invoice processed(ing).

Sth Avenue & Horne Detention Basin 250 250 Mesa | Final invoice processed(ing).

10th Avenue & Sirrine Drainage Improvements 72 189 Mesa |Final invoice processed(ing).

16th Place & Violet Drive Storm Drain |mprovements 250 250 Phoenix |Final invoice processed(ing).

3rd Avenue & Dobbins Storm Drain Improvements 250 250 Phoenix |Final invoice processed(ing).

8525 East Pinnacle Peak Road Drainage |mprovements 19 23 Scottsdale | Construction complete - Final invoice processed(ing).
Paradise Drive Storm Drain 182 184 Scottsdale | Construction complete - Final invoice processed(ing).
East 3rd Ave. & N. Craftsman Ct. Drainage Improvements 23 6 Scottsdale | Construction complete - Final invoice processed(ing).
Jerry Street & Rimrock Rd. Drainage |mprovements 250 153 Surprise |Awaiting final invoice.

35th Avenue Storm Drain 250 250 Phoenix |Final invoice processed(ing).

1st St. Storm Drain Improvements 250 250 Phoenix |Final invoice processed(ing).

Calle Redonda Flood Mtigation 250 93 Phoenix |Construction complete - Final invoice processed(ing).
Hassayampa Elementary Schod Flood Mtigation 182 232 Wickenburg| Final invoice processed(ing).

2,882 2,961
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Questions?

A



INFORMATION Item Agenda Item # 6

Comments from the
Chief Engineer and
General Manager |

A




INFORMATION Item Agenda Item # 7

Summary of Recent Actions
By the Board of Directors

Denny Barney Steve Chucri Andy Kunasek Clint L. Hickman Steve Gallardo
District 1 District 2 District 3 District 4 District 5

- Chairman - l



INFORMATION Item Agenda Item # 8

Other Business and
Comments from the Public
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